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Abstract 

The aims of this paper is to design the National (Indonesia) 

Strategic Planning to combat Covid 19. The research method is 

qualitative (or subjective) approach using secondary data.  The 

research results are eight steps to design Strategic Planning to 

combat Covid 19. There are Vision, Mission, Objectives, 

Strategy, Policy, Program, Budgets, and Procedures. The 

Vision of strategic planning is National (Indonesia) Strategy to 

End COVID-19 in 2022. And the Strategy is National 

(Indonesia) Strategy to Combat COVID-19 in 2022. 

Keywords: Strategic Planning, combat, Covid 19, 

Vision, Strategy. 
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1. Introduction 

The President (Republic of Indonesia) Joko “Jokowi” Widodo 

finally declared a COVID-19 public health emergency on 

March 31, one month after the first two cases in the country 

were confirmed on March 2, 2020. 

The President issued Government Regulation No. 21/2020 on 

large-scale social distancing as an implementing regulation of 

the 2018 Health Quarantine Law to restrict the movement of 

people and goods within a control zone but he stopped short of 

allowing regional administrations to close their borders. 

The President has also decided not to ban the “mudik” (mass 

exodus) on Ied (Idul Fitri), although he has advised people not 

to “mudik.” [1]. 

1.1. Large-scale social restrictions (3), include [1]:  

1. The closure of schools and workplaces.  

2. Restrictions on religious activities. 

3. Restrictions on activities in public places. 

1.2. The large-scale social restrictions stipulated in the 

Health Quarantine Law, namely:  

1. Home quarantine. 

2. Hospital quarantine. 

3. Regional quarantine. 

 

2. Literature study 

2.1. The Eight steps designing the Strategic Planning [2] 

Figure 1 shows that there are the eight (8) steps designing the 

Strategic Planning, include: Vision, Mission, Objectives, 

Strategy, Policy, Program, Budgets, and Procedures.  
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Figure 1. The Eight steps designing the Strategic Planning [2] 

 

 

 

 

 

 

 

 

Figure 2. The definition of each steps in the Strategic Planning [2] 

 

2.2. The definition of each steps in the Strategic Planning 

Vision is to realize the impossible dreams. 

Mission is to operationalize the vision. 

Objectives is to transform the characteristics. 

Strategy is the way to carry out the actions and activities. 
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Policy is the guidelines to carry out the actions and activities. 

Program is to carry out the actions and activities. 

Budgets is the cost to carry out the actions and activities. 

Procedures is the sequence of steps needed to do the actions 

and activities. 

 

3. Results and discussion 

 

The operationale of National Strategy Planning to Combat 

COVID 19 are: 

Vision: National (Indonesia) Strategy to End COVID-19 in 

2022. 

Mission: Everyone participate in reducing the number by 

practicing the “3M” health protocols:  

1. Mask wearing 

2. Hand washing 

3. Social/physical distancing 

 

Objectives:  

1. To issued the task force to responsible and to socialize the 

pandemic of suspected COVID-19. 

2. To curb the spead of the virus COVID-19 quickly, or 

decrease the mortality, or to reduce and eliminate the number 

of suspected COVID-19. 

3. To help the country achieve herd immunity faster, or to 

prepare the vaccin till 460 million doses, or to innoculate 181.5 

million people on March 2022 with priority.  

 

Strategy: National (Indonesia) Strategy to Combat COVID-19 

in 2022. 
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Policy:  

1. To prepare for if the situation gets significantly worse. 

2. The President has issued Government Regulation (UU) No. 

23/2020 on Large-Scale Social Distancing; Large-Scale Social 

restrictions, include: 

a. The closure of schools and workplaces 

b. Restriction on religious activities 

c.  Restriction on activities in public places 

d.  Restrictions stipulated in the Health Quarantine Law, 

namely: 

- Home quarantine 

- Hospital quarantine 

- Regional quarantine     

3. The government has issued Government Regulation (UU) 

No. 23/1959, implies a heavy – handed security approach 

4. President has also decided not to ban the “mudik” (mass 

exodus) on Ied (Idul Fitri) although he has advised people not 

to “mudik.” 

Program: “Iman, Aman, and Imun.” 

“Iman” means faith, “aman” means safety, referring to the 3M 

health protocols, and “imun” means to encourage people to 

improve their immunity system.” 

Budgets:  

The government has issued PERPPU (Government Regulation 

Lieu of Law) No. 1/2020 on State Financial Policy and 

Financial System Stability, refocusing state expenditure of Rp. 

405.1 trillion (USD 19 billion) on: 

1. The health sector 

2. Social-welfare safety net 

3. Tax incentive. 
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4. Conclusion: 

The conclusions of this paper are: 

1. There are eight steps to design Strategic Planning to combat 

Covid 19 include: Vision, Mission, Objectives, Strategy, 

Policy, Program, Budgets, and Procedures. 

2. The Vision is National (Indonesia) Strategy to End COVID-

19 in 2022. 

3. The Strategy is National (Indonesia) Strategy to Combat 

COVID-19 in 2022. 
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